Riverton Country Club

Board Meeting
July 12,2011

President Mitch Larson called the meeting to order at 7:08 p.m.

Board Members Present: President Mitch Larson, Vice-President Mike Edelman, Secretary
Barbara Snyder, Misty Dale, Ryan Gilbertson, Phil Laue, Chris Pendergraft, and Daryl
Watson

Staff Present: Golf Pro Steve Johnson, Golf Course Superintendent Chris Thomas,
Bookkeeper Steve Johnson and Clubhouse Manager Janette DeCoteau

Absent: Bryon Mowry

Chris Pendergraft moved we approve the June 14, 2011 minutes, Mike Edelman seconded
the motion, and the motion carried.

Guests: None

Budget/Financials: Mitch Larson and Herbie Johnson explained the monthly Profit/Loss
ledger for RCC and the Clubhouse. We currently have 307 members. Mitch complimented
all managers for staying within their budgets, especially with employee wages.

Clubhouse/Restaurant: Barbara Snyder said Janette purchased a new freezer to replace
one that quit working. Janette said the Root Wedding Party with 300 guests went very
well. She will check with Mike Yowell to see if he could donate coolers to replace those
that have disappeared.

Pro Shop/Tournaments/Membership: Steve Johnson said the Member Guest
Tournament was well attended with ten flights. The change to Friday and Saturday has not
diminished the attendance. The women’s flights need more participation. The upcoming
Fike Memorial and Elk’s Tournaments have a full field. Barbara asked if Couple’s Play
could be changed from Friday afternoon to Sunday morning. They will reserve only three
to four tee times, so members’ play will not be adversely affected. Bill Porter asked to
switch cart locations in the barn. Mitch said the members can make those arrangements
between themselves. Ryan will ask the Parkers to make a decision regarding their
membership and cart space by August 1. Barbara said members would like the dress code
enforced. Steve will remind members of the dress code in his next newsletter. The dress
code pertains to members as well as guests on the golf course.



Greens/Water: Chris reported they have finished spraying for clover and dandelions,
planting new trees on #6 and 7, and started mulching under trees where grass will not
grow. They continue to seed dead Poa areas on fairways, level trenches, smooth the
parking lot and cart paths, edge sprinkler heads and verti-cut and top dress greens on a
weekly basis. Future plans are to seed areas on #11, 12, 13 and 14.

Old Business: None

New Business: Mitch will write the proposed change to the By-Laws regarding tenure of
board members and email it to all Board members for their input by next Tuesday.

There being no further business, Mitch Larson moved we adjourn the meeting. The
meeting adjourned at 8:15 p.m. Our next meeting will be August 9, 2011.

Respectfully submitted,

Barbara Snyder, Secretary



